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Creating a Vision for Kansas –
State Outcomes



An (IPS) is both the actual product a student develops and a process the school 
implements to guide students in developing their unique IPS. 

A student's IPS is developed cooperatively between the student, school staff 
members and family members and contains a minimum of these four components 
to fulfill state requirements: 

1. A graduated series of strength finders and career interest inventories to help 
students identify preference toward career clusters. 

2. Eighth- through 12th-grade course builder function with course selections based 
on career interests. 

3. A general postsecondary plan (workforce, military, certification program, two-
year college, four-year college).

4. A portable electronic portfolio.

What is an Individual Plan of Study? 



4 Models of Implementation

1. Counselor Centered (IPS curriculum implemented by 
counselor) 

2. Career Advisor System (all school staff implement IPS 
curriculum) 

3. Career Advocates (individuals hired to implement IPS 
curriculum) 

4. Hybrid (any combination of models 1 – 3) 



Hybrid
• Schools with fully implemented IPS report the value 

and strength of involving all staff in IPS development

• How can schools most effectively address each type 
of activity using the hybrid model? 

One on One (Counselor 
or Career Advocate)

Small Group- Advisory or 
Seminar

Direct Instruction- CTE or
Core Teacher

Set Goals and create/update 
postsecondary plan

Identify Career Interests, 
abilities and preferences

Career Exploration

Select Courses Explore/research post-
secondary options

Explore/research post-
secondary options

Develop portfolio Develop portfolio



2017- 2018 - school year every middle and high school in 
Kansas will have an IPS product and process in place

Timeline

2016 - state preferred vendor for Individual Plans of Study was selected. 
Schools aren't required to use a vendor for an IPS product

2018- 2019 - school year every middle and high school 
student in Kansas will have an IPS.
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K-12 Career Development Curriculum 2019

K-12 Career Development Curriculum 2018

Access and Training-Staff 2019

Access and Training-Staff 2018

Business and Community Engagement 2019

Business and Community Engagement 2018

Staff Engagement 2019

Staff Engagement 2018

Advisement Model 2019

Advisement Model 2018

Family Engagement 2019

Family Engagement 2018

Relating Academic/Interests Assessment to Career 2019

Relating Academic/Interests Assessment to Career 2018

Interest, Ability, Profilers and Skills Assessments 2019

Interest, Ability, Profilers and Skills Assessments 2018

Course Mapped to Interests 2019

Course Mapped to Interests 2018

Postsecondary Plan 2019

Postsecondary Plan 2018

Exportable, Electronic Portfolio 2019

Exportable, Electronic Portfolio 2018
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Kansans Can School Redesign 
Principles



Career, Standards, & 

Assessment Services

• Social Awareness

• Interpersonal Skills

Social Skills 
Development

• Core Principles

• Responsible 
Decision Making 
and Problem 
Solving

Character 
Development

• Self -Awareness

• Self-Management

Personal Skills 
Development

Kansas Social, Emotional, and Character 

Education Standards



Kansans Can: Personalize Learning

Teacher Action: 
Rigorous Learning

Teacher Action: 
Competency 

Development

Teacher Action:
Co-Create Learning 
Paths

Teacher Action:  
Build Relationships

Teacher Action:
Evidence-based 
Instruction



http://cccframework.org/
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Employability Skills Framework Crosswalk 
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Scale High Quality Work-Based Learning Pilot



Work-Based Learning Pilot Schools



Teachers in Training with zSpace Through Zoom



Cloud 9 Coffee Shop



Adulting Day and More Ways to Win Workshop



Hugoton District Site Council



• Survey - https://forms.gle/LcBSqX25Ydp5gYfd7

• Information links -
https://drive.google.com/file/d/152H15FmbqwZ0qVnDLaQhlV5
HBIFO1PBe/view?usp=sharing

• Star Rubric -
https://www.ksde.org/Portals/0/Communications/Rubrics/IPS%
20KC%20Star%20Recognition%20Rubric.pdf?ver=2020-09-21-
162057-310

https://www.ksde.org/Portals/0/Communications/Rubrics/IPS%20KC%20Star%20Recognition%20Rubric.pdf?ver=2020-09-21-162057-310


The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access 
to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE General Counsel, 
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Natalie Clark
IPS Coordinator
Career, Standards and Assessment Services
(785) 296-4916
ndclark@ksde.org

Stacy Smith
Assistant Director, IPS and CTE
Career, Standards and Assessment Services
(785) 296-4351
slsmith@ksde.org
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