
Happy New Year! 

I hope that you and your family had a great holiday season.  It always 
amazes me how quick the school year goes.  It only feels like 
yesterday that we were all together in Garden City for the annual 
conference.  Speaking of that, I wanted to take this opportunity again 
to extend my personal thanks and appreciation to Nikki Geier, Nancy 
Unruh, and their fabulous committee for all of the hard work that 
they put into a truly outstanding conference.  Even though I am no 
longer a “road-warrior,” the CPC circuit comes and goes in a blink of 
an eye.  And graduation is looming around the corner. 
 
Thanks to last year’s Strategic Planning Task Force, our 
association now has a three year strategic plan that will take 
our association to the next level.  There are several areas of 
the strategic plan that this year’s Executive Council are 
actively pursuing.  Some highlights include but are not limited to: 
 

Gina Crabtree is continuing her role as the chairperson of the ad-hoc 
committee that is evaluating the overall organization of the Executive Council.  
Be on the lookout on more information about this very important initiative; 

 Neal Hoelting is chairing an ad-hoc committee that is looking at the overall 
structure and effectiveness of the College Planning Conference circuit.  His 
committee will be sending out surveys to our membership, high school 
counselors, and students to gather more information; and 

Kirk Haskins’ publication committee will be working on new promotional 
materials to help publicize our association and services to our colleagues in 
the state. 

 
If your institution is anything like mine, change is a constant.  It has become a cliché to 
hate change, but we also must remember that it is the only thing brings progress.  This 
year is gong to be a very tough year due to the state budget but I am confident that we 
can make it in a large part to all of the hard work that we do for our students and our 
institutions. 
 

Chris Meiers 
2008-09 KACRAO President 
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Do you find yourself overwhelmed by the 
projects you have that need to be 
completed at work each day? Do you often 
feel the day flies by because other tasks 
keep landing on your desk, co-workers 
interrupt you or you can't get it all 
organized?   Time management tips 
abound, and it’s up to you to decide what 
works for you.  Here are a few ideas to get 

you started on your New Year’s 
Resolution to manage your time.  
Choose one of these strategies, try it 
for two weeks and see if it helps. If it 
does, consider adding another one. If 
not, try a different one. 

Plan each day. Write a to-do list, putting the most important 
tasks at the top. Keep a schedule of your daily activities to 
minimize conflicts and last-minute rushes. 

Prioritize. Prioritizing tasks will ensure that you spend your 
time and energy on those that are truly important to you. 

Do the most important thing first.  When you sit down to 
work in the morning, before you check any email, spend an 
hour on the most important thing on your to-do list. 

Say no. Consider your goals and schedule before agreeing to 
take on additional work. 

Delegate. Take a look at your to-do list and consider what 
you can pass on. 

Take the time you need to do a quality job. Doing work 
right the first time may take more time upfront, but errors 
usually result in time spent making corrections, which takes 

more time overall. 

Break large, time-consuming tasks into smaller tasks. Work 
on them a few minutes at a time until you get them all done. 

Practice the 10-minute rule. Work on a dreaded task for 10 
minutes each day. Once you get started, you may find you 
can finish it. 

Evaluate how you're spending your time. Keep a diary of 
everything you do for three days to determine how you're 
spending your time. Look for time that can be used more 
wisely. For example, could you carpool to work and catch up 
on reading? 

Limit distractions. Block out time on your calendar for big 
projects. During that time, close your door and turn off your 
phone and e-mail. 

Don't leave email sitting in your in box.  If the message 
needs more thought, move it to your to-do list. If it's for 
reference, move it to a folder. If it's a meeting, move it to 
your calendar. 

Get plenty of sleep, have a healthy diet and exercise 
regularly. A healthy lifestyle can improve your focus and 
concentration, which will help improve your efficiency so 
that you can complete your work in less time. 

Take a time management course. Most colleges and 
universities offer these to employees for little or no cost. 

 

Source:  http://www.mayoclinic.com/health/time-
management/WL00048 

 

 

“Personally, I think it will be more 
technology based, traditional 

setting in the classrooms may go 
wayside in favor of meeting in 
more convenient locations or 

meeting in online chats.  It may 
change from requiring students 

to sit in the classroom to 
requiring them to view podcasts 

for credit each week.” 

 

Lynn Perez 

Director of Admissions 

Pratt Community College 

 

 

 

“With iPods, iPhones, Facebook, 
texting, etc., today's students 

expect us to adapt to their 
preferred methods of 

communication.  More and 

more of the high schools I'm 
visiting are asking not to receive 

printed 

paper recruitment materials 
anymore.  So, updated 

webpage's will be critical to 
getting information out to our 

prospective 

students!” 

 

Dana Blubaugh 

Director of Outreach Services for 
Admission, KC Metro Center 

Pittsburg State University 

 

 

“Whatever the new 
communication tool—college 

recruiters will be scrambling to 
figure out an effective way to 
utilize it to their advantage. 

Facebook and telephone texting 
are becoming significant tools in 
2009 and who knows what the 
new approach will be in 2020.” 

 
Linda Benson  

Office of Admissions  
Southwestern College  

 

 

 

 

 

“I see that there will not be any 
view books by then, and 

everything will be electronic. Our 
tables at CPCs will be empty 

because all we will have are jump 
drives to give out or whatever 

other high tech gadgets are 
popular then. It seems like more 

and more schools want to 
host there own CPC, so by 

then every school in the state 
will host one and CPCs will run 

from October to mid 
December.” 

 

Chad Steinkamp  

Assistant Director of 
Admissions 

Butler Community College 
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What will Higher Education be like in 2020? 
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The Mind of the Millennial: How College Recruiting 
Ƙŀǎ 9ǾƻƭǾŜŘ ǘƻ 9ƴƎŀƎŜ ǘƘŜ ΨbŜǘ 
DŜƴŜǊŀǘƛƻƴΩ 

By Terri Van Slyke 

“Btw b4 i snd my trnscrpts do i snd app 2 u idk txt me 
back!” Welcome the Ygen, a generation where complete 
sentences and punctuation, meeting in person or on the 
phone, and getting paper mail and brochures is a thing of 
the past. 
 
Commonly referred to as the Millennials – the 
generation also defined as the ‘Net Generation’ 
– Generation Y or “Ygen” has grown up with an 
abundance of information at the ends of their 
fingertips since their birth in the early 1980s. 
Since their childhood, Millennials have had continuous and immediate access to 
information through the development of cable news networks, personal 
computers, internet, and cellular phones. 
 
I, myself, am a Millennial. I have resorted to corresponding with my friends and 
family through email, text messaging, social networks, such as, Facebook and 
MySpace, and instant messaging. Rarely, do I have a conversation with people, 
other than at work, over the phone. 
 
So, why would these Millennials change their lines of communication in their 
quest to find their best post-secondary option?  How will colleges progress in 
keeping up to speed with contacting these students? 
 
The answer is quite simple and these methods are currently being utilized by 
institutions. From Facebook to blogs, college admissions offices are beginning to 
take advantage of these methods of communication that the Millennials are 
using. 
 
At Kansas Wesleyan University, our Office of Admissions is transitioning to these 
technological advances to better assist and satisfy students’ craving of instant 
gratification. We have recently begun to take advantage of text messaging, 
instant messaging, Facebook and mini-websites that include current students’ 
video testimonials. Overall, there has been a positive response with students 
corresponding quickly and more consistently through these methods. 
 
Our prior goal as an office was to try to visit as many Kansas high schools and 
community colleges in the fall and then re-visit our top high schools or 
community colleges in the spring. We wanted to engage these students face-to-
face. Over the last few years, however, we have seen a steady decline in the 
number of students attending our visits. So, we have reevaluated our strategy 
and will cut back on our individual visits, visiting only our top high schools and 
focusing more on the use of technology as a main source of communication. 
 
Numerous institutions have also begun to take this path. Although face-to-face 
contact is still prevalent through college fairs and campus visits, institutions are 
approaching student contact through daily and weekly blogs, text messaging and 
social networks. Students are relying more on web surfing for assistance in their 
decision process.  Websites provide students with instant information that not 
only they can access 24/7, but they can also connect their family and friends 
instantaneously to an institution. 
 
College recruiting is consistently changing. It is important for college 
professionals to understand that staying on the cutting edge of technology, 
particularly in the world of communication, will 
equip them in engaging the students’ interest.  If 
technology can better assist us in establishing a 
relationship with a student and make them feel 
wanted and a part of our institution, then it is 
well worth the time and effort to learn and use 
new means of communication. 

How has Recruitment Changed? By Paul Kyle 

The days of the slide shows and overheads are long gone. The 
days of large content publications are a relief to the forest areas 
in western U.S. The days of mass mailings on a weekly or by-
weekly schedule are not affective anymore and as a result stamp 
prices keep raising to make up for the decline of ‘snail mail’. The 
days of traveling to every fair and high school outside your 
service area, has assured that recruiters will not have to 
experience driving the Pinto and its routine scheduled 

replacement water pump (ask Ev Kohls or Beth 
Tedrow about that story).  Now to dispel any 
mythical rumors Ev did not start out recruiting 
on a horse, but he did see General Custer go 
over the hill. 

 

To understand how recruitment has changed, I 
believe it is important to know what has stayed the same. One foundational concept 
has not changed in the Art of great recruitment, ‘People recruit People’.  People still 
thrive on interacting with people and all people seek out intimacy with others from 
birth.  With that as a simplistic foundational understanding of people, how people 
recruit people has changed. 

 

The face to face is still important, but because of the increase popularity of the 
electronic social networking, face to face is less impactful to some social settings and 
populations. Even though this is not face to face, it is still following the foundation 
principle of people recruit people.  My kids spend hours social networking on the 
computer or the phone texting, people to people. Now, please understand we are 
talking about generalities of the population age of 26 and under. The adult of age 27 
plus, generally responds better to the face to face, email and mail. Email was the big 
social networking and now it is old news for the 26 under student. Now they respond 
to the more popular social networking of Facebook and Youtube social connections.  
This new social networking environment has affecting marketing to students. It used 
to be TV, radio and newspaper where the way to market. The computer is the 
primary form of marketing as far as your return on the dollar and is predicted to be 
the primary source of communication on multiple levels of delivery.  Digital media 
has exploded in this new form of marketing in the social networking environment. 
For the future this type of media and newer versions of it will not be going away. So, 
next year the population who responds to this type of social networking will be age 
27 and under and the next years 28, 29, 30...  Look at the demographics of your 
campus and who generates most of your credit hours (26 and under). Granted, the 
next social networking tool will look different, but if the next version does not 
recognize the need of intimacy from birth, their product will fail. 

 

In the past parents were important but the student was the target and the one who 
should make the independent adult decisions.  The helicopter parent was tolerated 
or diversionary tactics were implemented to try to neutralize their influence.  Now 
recruitment initiatives for these Hyper-involved parents have to be considered, 
which some schools have embraced better than others. This phenomenon may be a 
generational phase, but for now it must be considered. The institutions that find 
creative a ways to engage the parent in the recruitment process will have more 
success. Again, involving the parent, fits the people recruit people formula. 

 

Finally, the focus has been recruiting the indentified prospect. All efforts have 
focused on the individual prospect and marginal attention was given to others 
connected with the prospects day to day environment. Now it is important to view 
recruitment from the 30,000 ft. view and recognize the value of generational 
recruitment. Those schools who have and those who eventually grasp the 
generational recruitment concept, will experience more recruitment sustainability. In 
other words when you look at all your recruitment intersection points of your 
prospects, remember to recruit the family. Some schools have embraced this 
concept with success and have found ways to creatively recruit every member of the 
family, which supports the Cradle to Grave recruitment philosophy and of course the 
people recruit people philosophy. 

 

There are exciting times to come in the Art of recruitment. The key is keep an open 
mind, think holistic, operate systemically and most importantly never forget, ‘People 
recruit People’.  

Paul Kyle  

Dean of Student Services 

Johnson County Community College 

pkyle@jccc.edu 

Terri Van Slyke 

Assistant Director of Admissions 

Kansas Wesleyan University 

terri@kwu.edu 



Leadership and State & Regional Meeting 
KACRAO was well represented at the annual AACRAO Leadership and State & Regional Meeting 
December 12-14 in Washington DC.  AACRAO Board members and staff, professional activity 
committee chairs, and state and regional leaders attended.  State and regional leaders met to 
exchange ideas and discuss common issues, and committee chairs began the planning process 
for AACRAO’s 2010 annual meeting in New Orleans. 
 
Interested in getting involved with AACRAO?  Many of the professional activities committees are 
seeking new members.  AACRAO members can learn more about the committees and apply 
online to join at www.aacrao.org. 
 
2nd Annual AACRAO Transfer Conference 
On February 15-17, 2009, AACRAO will conduct a two day conference, " Academic Mobility: 
Perspectives on the Future of Transfer," at the Tampa Marriott Waterside Hotel & Marina.  
AACRAO's Transfer Conference will explore critical issues in transfer and the transfer credit 
debate.  Presentations will cover topics ranging from policy at all levels, access, recruitment 
strategies, and credit evaluation.  Speakers include national and international experts in transfer 
policy and transfer student services.  Learn more and register for the conference at 
www.aacrao.org. 
 
AACRAO Annual Meeting 
Registration is now open for AACRAO’s 2009 annual meeting on April 13-16, 2009, at McCormick 
Place West in Chicago.  The 2009 Annual Meeting will highlight emerging issues with the theme 
"Charting the Path to Institutional and Student Success." More than 250 workshops and sessions 
will focus on how we can best serve our institutions and our students.  To reserve a room at the 
hotel, you go through the AACRAO Web site.  There are two conference hotels, but the main one 
is the Hilton Chicago.  Make your reservations early if you plan to attend! 

Reservations are now being accepted for the 2009 KACRAO Conference in Wichita!  For 
hotel information, visit the link on the KACRAO Website.  To make your reservation, call 
(316) 293-1234.  To receive the KACRAO rate (see below), identify yourself as a KACRAO 
conference attendee. 
 

Hyatt Regency Wichita Rates for KACRAO Annual 
Conference: 
 

Single and Double = $146 

Triple and Quad = $171 
 
Come fly with us September 23 – 25, 2009 in 
Wichita.  The Local Arrangement Committee will be 
putting together suggestions on what to do if you 
decide to come early or stay after the 
conference.  Watch the KACRAO Website for more 
information! 

 
 
LAC 2008-2009 Committee 

Kim Sandlin and Neal Hoelting 

Save the Date for the 2009 KACRAO Conference! 
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AACRAO Updates  By Lee Furbeck 

Visit us on the web at 

www.kacrao.org for 

more information 

about KACRAO and its 

upcoming events! 

http://www.aacrao.org/

